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CONGRESS 2023 
Congress Workshop Programme 

World Netball Member and Region Workshop Programme 

World Netball is planning to host a series of interactive workshops for Members and Regions at 
NWC2023. 

Members will be asked to register for the Workshops ahead of Congress and will be sent details on how 
to do this in due course. 

The workshop programme has been designed to mirror the World Netball Strategic Plan ‘To Grow, to 
Play and to Inspire’ that was issued in 2021. 

Each session has a set of specific objectives. However, the workshop nature will allow, in most cases, 
for delegates to interact with the presenters and ensure their own issues are covered. 

The programme runs from Thursday 27th July to Monday 31st July (excluding Saturday 29th) and will 
consist of four (4) two (2) hour sessions that will take place from 13.30-15.30 on each day (excluding 
Saturday 29th).  

Strategic 
Plan 

Name of workshop Lead Duration 
(Hrs) 

Target 
Audience 

Proposed 
Date/Time 

GROW   

 How to Grow 
netball’s 
participation, reach, 
revenue and 
capacity 

Global Development 
Co-Lead 
Digital Marketing 
Manager 

2.0 Presidents/Ex
ec 
Members 
Administrators 

Date: Sunday 
30th July 
 
Time: 
13.30-15.30 

The workshop will provide an understanding of the purpose and progress of World Netballs Direct to 
Consumer Strategy with a particular focus on the development of NetballPass and e Learning 
Development Platform. 
 
We will learn from each other about the content and resources currently available in each National 
Association and how World Netball can help facilitate the sharing of these through digital. 
 
There will be a demonstration of our World Netball maturity model which will allow our Members to 
self-assess their development stage. 
 

PLAY   

 World Netball 
Events now and in 
the future. 

Commercial 
Committee 
Representatives. 
WN Event Consultant 
World Netball CEO 

2.0 Presidents/ 
Exec 
Members 
Administrators 

Date: Monday 
31st July 
 
Time: 
13.30-15.30 

The workshop will highlight the development of World Netball’s event portfolio and roadmap to 2032, 
the importance of Inclusion and being a sport that is ‘open to all’ and how to bid to host a World 
Netball event. 
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INSPIRE   

 The development 
and launch of the 
World Netball 
Foundation. 

Foundation Trustees 
Foundation Project 
Manager 

2.0 Presidents/Ex
ec 
Members 
Administrators 
Members & 
Regions 

Date: Thursday 
27th July 
 
Time: 
13:30 to 15.30 

The session will focus on the positioning and strategic direction of the newly established World Netball 
Foundation. Give the context of the journey the Foundation’s member, World Netball, has taken in 
establishing the charity. Formally introduce the Foundation board of trustees and Project Manager to 
members. Communicate how the Foundation trustees visualise the ambition for the charity through its 
inaugural strategy document. Take this opportunity to discuss with members their role on how they 
might be involved with contributing to, advocating for the Foundation. 
 

GOVERN 

 

Sports governance 
in 2023. The 
challenges and 
Opportunities. 

Governance 
Committee 
Representative Head 
of Governance and 
Finance. 

2.0 Presidents/Ex
ec Members 
Administrators 
Members & 
Regions 

Date: 
Friday 28th 
July 

Time: 13:30 to 
15:30 

In this workshop we will discuss, why formal governance structures are important in sport, the 
importance of incorporation, ethics and Integrity in sport in 2023 with specific emphasis on 
Safeguarding and Anti-doping and provide an update on World Netball governance policies. 
 

 


