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AGENDA
• Regional Federations and the INF

• Role of Regional Federations
• Relationship with INF

• Development Model
• Summary of Development Model features
• Exercise: Where do our Members lie on the Development 

Model

• Strategy
• What is a Strategy?
• How can we use the results of the Development Model to 

inform our strategy?

• Data Collection

• Next Steps



Regional Federations and the INF

• Role of a Regional Federation
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Regional Federations and the INF

• Relationship with INF
• Regional Directors

• Participation in INF Events

• Co-ordination of Regional Events with World Events

• Board Updates

• Newsletters

• Social Media

• Interaction with Secretariat

• Pros, Cons and Suggestions



Development Model

• Development levels and Indicators
• Embryonic - No strategy, just starting out, no structure,

• Reactive - Conceptual strategy, stable administration, 
lose structure.

• Proactive – Documented strategy, evolving, formal 
structure

• Leading – Living strategy, empathetic leadership, fully 
defined structure



Development Model

• Assessment areas
• Administration

• Strategy

• Governance

• Leadership

• Communication

• Volunteer management

• High performance programme

• Officiating

• Hosting



Development Model

• Exercise: Where do your members sit on the 
development model?

Member Position on Development Model 
Characteristic Novice - Chaotic Bronze - Reactive Silver - Proactive Gold - Leading
Administration
Strategy
Governance
Leadership
Communication 
Volunteer Mgmt
HP Programme
Officiating
Hosting



Strategy

• Netball 2020 - Strategic Planning Process

• INF’s strategic plan for 2016-2020

• Developed with the INF Board

• Reviewed INF Vision, Mission & Values

• Consulted with stakeholders

• Defined 3 key strategies, 9 goals and Key performance 
indicators

• Created annual operational plans



Strategy – Vision, Mission and 
Values



Strategic Pillars



Strategy – Next Steps

• Discussion
• Does the Region have a development strategy?

• What do regional strategies look like?

• What data do I need to support my strategy?

• What tools do I need to implement the regional 
strategy?

• What three things will I take away from this session?


